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* Graduate — recent post graduates within NE
region

* Learning - training and development
* Entrepreneurship — new venture creation

» Accelerated — legitimate access to business
community

* Mentoring - regional owner managers

..... mentee quest to capture a mentor!



Capacity Building...it Is more than a good
business plan...

*  Greater freedom.

«  Greater control over what goes on.

« Greater responsibility —more of the ‘buck’ stops with you.
* More autonomy to make things happen.

* Doing everything — coping with wider range of management tasks.
* Rewards linked more directly/immediately to the customer.

* Personal assets and security more at risk.

 The ego more widely exposed.

« Living day to day with greater uncertainty.

«  Greater vulnerability to the environment.

* Wider interdependence on a range of stakeholders.

- ‘Know who’ becomes more important —to build trust.
* Working longer and more variable hours.

« Social, family and business life more highly integrated.

« Social status tied more to business status.

« More learning by doing, under pressure (more tacit than explicit).
* Loneliness.

Gibbs's model T entrepreneurial paradigm



Naturalistic (?) model

« 2 way process — learning alliance with
mentees as catalysts

« Social process — reduce isolation

« Learning by doing - conversations with a
purpose



Building social capital
Focus on business transformation — engage different
stages of start up

Reflective practice — focus on networking and
mentoring approaches

Reduce risk - harnessing market opportunities with
professional services input

Showecasing — build profile and increase stakeholders
‘buy in’






Challenges

L\ VAR

Voluntary (?)
Need for segmentation

Matching process —
directed or self directed

Mentor payments (?)
Learning by doing —
attitudes to risk

Professional
development of mentors

Trust and confidentiality
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Key findings: perceived impact and value added

 Increasing rates of survivability

« Balancing enthusiasm and business development
« Learning through mentoring

« Collaborative/peer support and learning

« Economic impact through increased awareness of
self employment as a career option and graduate
retention

Wood Holmes Group (2009) “Evaluation of Creative GLEAM”.



Strength or Weakness

“Creative GLEAM is all
about optimism as
opposed to the
pessimism or
realism of all the
other business

‘I felt that the thought

element of the
programme was
unfettered optimism.
They were being
told to reach for the
sSstars and
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(mentee)

Wood Holmes Group (2009)
“Evaluation of Creative GLEAM”.

should do the same
or try to be more
practical and
realistic” (mentor)
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More information about GLEAM

EU best practice transfer MEDA region
www.gleam.org.uk

Wendy Parvin
Director, Conversations with Purpose
Associate Fellow, Centre for Entrepreneurial Learning, Durham University

E-mail: entrepreneurial.learning@durham.ac.uk

Tel: +44 (0) 191 334 5441

Websites: www.durham.ac.uk/cel
www.ent-exchange.co.uk



