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What is WestFocus
ÅWestFocus is a collaboration between seven 

universities located in South and West London, 
and the Thames Valley. 

ÅWestFocus supports entrepreneurship 
education and university innovation. 

ÅIt supports entrepreneurial students and 
graduates by providing a rich programme                  
of training events and courses to help them  
start and develop their own successful 
enterprises. 



Rationale (1)
ÅThere is considerable evidence that entrepreneurs 

(like many other people) learn through action and 
reflection on action.

ÅYet, learning to start a business ςwhich entails many 
different activities ςis often taught in the classroom 
from a theoretical perspective: no action!

ÅHow can students learnabout this activity? 



Rationale (2)
·Students find it difficult to evaluate or include 

business start-up as a career option because they 
have no experience of it.  

·Some students start enterprises without guidance ς
and learn the hard way...

·How can we encourage students, help them to learn 
how to start an enterprise, and provide a safe 
environment? 



Response to the Challenge
ÅKingston University has teamed up with Young 

Enterprise (called Junior Achievement in the 
Netherlands), an educational charity which focuses 
ƻƴ ΨƭŜŀǊƴƛƴƎ ōȅ ŘƻƛƴƎΩΦ 

ÅThe programme gives students an opportunity to 
establish and run their own enterprise in a safe 
learning environment.

ÅAfter finishing the course students may decide to 
close the business or keep running it. 



How it works
ÅNine months, teams of 5 students

ÅBusiness idea                active business in 2 months: 
Å come up with an idea

Å establish a company

Å appoint a Board of Directors

Å find investors

Å present a business plan

Å produce / buy / sell goods and services

Å produce accounts and final report

Å pay taxes on profits; distribute dividends



Action Learning
ÅRich interactive learning opportunities: 

Ågames, 

Åtalks, 

Ånetworking events,

ÅǘǊŀŘŜ ŦŀƛǊǎΧ

ÅStructured governance framework

ÅSupport from business advisors

ÅOnline and physical learning materials



Assessment for credit
·Present a business plan for an idea.

·Present a final report and accounts, with discussion 
of successes, failures, and key lessons learned. 

·Write a reflective report on: 

·the learning experience,

·the requirements of an entrepreneurial career, and your 
ability to meet them 


