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Topics to cover

A Personal background
A Geography and regional profiles

A Overview of several incubator programmes of the
University of Twente

A Short description of programs and success factors
I BTGTwente
i TOP
I Mesa+ incubator
VentureLab Twente

S"Entrepreneurial University



University of Twente

Enschede - The Netherlands

Jaap van Tilburg

A

A
A
A

Dutch Institute for
Knowledge Intensive Entrepreneurship

.......... L Nikos

Presenter background

Entrepreneur since 1979

Senior consultant and project leader at several
iIncubators of Nikos / University of Twente

Coach of entrepreneurs
Trainer of trainers in entrepreneurship

............ > STHEEntrepreneurial University



Ijni.ve.rs.itv 0

f Twente
Enschede - The Netherlands

T/wente

North
Atlantic

Ocean

0o et i 1 8

v
‘Scale 119,500,000 Crmte &
vatena  Lambert Contormal Conic Projection, e
* standart paraltels
30

(] Kiometors

.‘J

Nikos

Dutch Institute for
Knowledge Intensive Entrepreneurship

I The Netherlands

Business & Sciencepark Enschedj

Boekalo

’;}
.f"f &

hksbergen

::. . _;ff

\%\-—'..

University

: ..',_--_.—.-_—"'.

e

UTaOEnZEan 7

EHSGHE DE f,_,
Gronal
(Wesif;

:.-'ilu-uytlg
,_.._/-/

Germany

-ﬁ‘aj’gﬁr

P

repreneurial University




A
B . .. \Y
University of Twente
Enschede - The Netherlands ot

s Nikos

Dutch Institute for
Knowledge Intensive Entrepreneurship

Business & Sciencepark Enschede

Gemeentea Enschede ,
Business & Science iV, U el
Park N ik
\
/
/

* [A 40 hectares
A 250 companies
A www.sciencepark.nl

MIRACLE

PLANET

S"Entrepreneurial University



University of Twente

Dutch Institute for
Knowledge Intensive Entrepreneurship

.............. o Nikos

Enschede - The Netherlands

Profiles Twente

A Reagion Twente : Former textile, 500.000 inhabitants
A Largest city is Enschede : 155.000 inhabitants

A University of Twente __: Entrepreneurial research
university, founded in 1961.
Staff: 2.700, Students: 8.000 www.utwente.nl

A NIKOS : The Dutch Institute on Knowledge Intensive
Entrepreneurship with a fo
Net wor ks o .wwiuiwaeritel.nl/nikds O

A Start incubator programs: 1984
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Twente incubator schemes

1.0Opportunity 2.0pportunity 3.0Opportunity

Phase recognition development exploitation
Role (4S5)
Strategy

BTC incubator /
Tasks Venturel ab Mesa+ incubator /
and skills High Tech Factory
Networks TOP scheme

Money
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Twente University Incubator schemes

1980 - 1989 1990 - 1999 2000 - 2009 2010+

BTC i ncubator

TOP scheme

VentureLab

Mesa+ incubator

High Tech Factory
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BTC-Twente incubator (since 1983)
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