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INTELLIGENCE COMMERCIALIZING UNIT

(o8] PRESENTATION

ICU is economic development tool in ownership and
management of the BSC Zenica, established to provide
assistance to technologic oriented and other companies to

start and develop its business.

ICU provide different strategic and operational
services to resident and associate clients

MAJOR PARTNERS

ZENICA

METALURSKI INSTITUT /oo™
" Komal Hapetanonie” ZENICA
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INTELLIGENCE COMMERCIALIZING UNIT

LOCATION, ZENICA, BOSNIA AND HERZEGOVINA
UNIVERZITY OF ZENICA, INSTITUTE OF METALURGY
AND MATERIALS

CAPPACITY, 80m2, 5 OFFICES
NEW INVESTMENT IN 300 m2 end 2009 cy
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INTELLIGENCE COMMERCIALIZING UNIT
CONTENT

Business Incubator Development

Consulting

Strategy development public and private sector
External audit in accordance with ISO 9001 ¢ 2008
Project development, monitoring and evaluations
Call Centre services

Hot Desk services
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Accountancy and bookkeeping services
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INTELLIGENCE COMMERCIALIZING UNIT

Services Resident HOT DESK | Affiliate

Office space included included NA
Accounting NA NA NA

IT support included included NA
Phone NA NA NA
Family day Included Included Included

Detailed description of services provided in ICU
Client Service Book
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INTELLIGENCE COMMERCIALIZING UNIT

Services under development

CALL CENTRE clients / NGOs, foundations, political
parties, commercial companies /

Accountancy and bookkeeping consulting clients /
commercial companies /

Current focus on fundraising activities
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INTELLIGENCE COMMERCIALIZING UNIT

CURRENT CLIENTS, FINANCING and STAFF

3 companies in incubator

5 companies for bookkeeping services starting from 01/01/2010
44 businesses established and supported in 2007 and 2008
Employment created for 181 persons

Financing by SPARK, Dutch Ministry of Foreign Affairs

STAFF

Incubator manager
Assistant to manager
Assistant for accountancy

Assistant for fundraising and project development N IEE T O




INTELLIGENCE COMMERCIALIZING UNIT

Examples of supported businesses and clients
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Giscenje industrijskih objekata
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INTELLIGENCE COMMERCIALIZING UNIT

W B sajom - 16tk general bh Fair

ZIRI ZEPS 2009
dodjeljuje
za PROMOCIJU
IZLAGACU
BUSINESS START UP CENTAR

MREZA JUGOISTOCNE EVROPE

T— 1 ZEPS 2009
I Prot. r Nermina Zamevic Urnovic

— 1CA, 8. oktobar 2008, |
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ADDITIONAL PROJECT ACTIVITIES

Promotion of SME development, fairs, etc

1 Capacity building of Partners

Improvement of Business environment, policy reform
Business plan competition
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INTELLIGENCE COMMERCIALIZING UNIT

THANK YOU
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